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A Corporate Model for 
Safety & VPP 

System Success 



4

History – Company Background
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History – Company Background
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“Nothing is more important in the 
Salt Group than health and safety…

not production, not sales, not 
profit.”
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Safety Journey 
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Safety Journey 
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Safety Journey
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Safety Journey

Fixed point of operation guard



Injury

DEPENDENT
• Compliance is the focus

• Safety is a condition of 
employment

• Rules/Discipline

• Management/supervisor 
control

• Safety is important but 
profit and cost may
be perceived as the focus

INDEPENDENT
• More than compliance

• More reinforcement of safe 
behaviors by 
management, than 
discipline

• More preventive than 
reactive

• Personal commitment

• Personal standards

• Management seeks 
employee input

• Individual recognition 

• Safety is a priority

INTERDEPENDENT
• Team commitment goals 

• Team Contributor

• Reinforcement of safety 
comes from within the 
group, not always 
dependent on management 
to deliver it

• Look out for each other

• Performance feedback 
from peers is normal

• Safety is a value

No Injuries

100% 
Injury Free

Beyond Safety 
Journey

Safety is a Value Outcome of 
Things Working Perfectly Together

Health & Safety

Quality

Reliability
MaintenanceProduction

Environment

Vision 
2012
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Safety Journey & Beyond/VPP

Effective Decision =  Quality x Acceptance

ED = Q x A
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Safety Journey & 
Beyond/VPP
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Vision Safety
2012

INITIAL START OF VPP PROCESS

KICKOFF

C
O

R
PO

R
ATE AU

D
IT / 

SAFETY PER
FO

R
M

AN
C

E

IN
TER

N
AL VPP AU

D
IT

O
SH

A VPP AU
D

IT

VPP 101

APPOINT
MENTOR

PARTICIPATION

VPP TEAM

APPLICATION 
WORKSHOP

COMPLETE 
PUNCHLIST

SUBMIT 
APPLICATION

CONTACT VPP
MANAGER

SUBMIT 
APPLICATION

COMPLETE 
PUNCHLIST

CELEBRATION

AN
N

U
AL 

SELF-EVALU
ATIO

N

VPP Ready!



Vision Safety
2012

FIRST YEAR

NOTE:VPP TRAINING WILL BE REVIEWED ANNUALLY AND IN NEW HIRE ORIENTAION

SUBMIT TO 
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Vision Safety
2012

THIRD YEAR

3 YEAR
 O

N
SITE

R
EC

ER
TIFIC

ATIO
N

IN
TER

N
AL VPP AU

D
IT

O
SH

A VPP
R

EC
ER

TIFIC
ATIO

N
 AU

D
IT

VPP 101

PARTICIPATION

VPP TEAM

COMPLETE 
PUNCHLIST

COMPLETE 
PUNCHLIST

CELEBRATION

VPP Ready!



20

Outreach, Mentoring and 
Community Involvement

VPP- The responsibility to share

VPP Ready!
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VPPPA Participation

 Jimmy Jacquez, Director at Large, Region V
 Christina Ross, Vice Chairperson, Region VIII
 Scott Stice, Treasurer, Region VIII
 Gilbert Aceves, Rep from a site with CBE, 

Region IX

VPP Ready!
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SGE’s and STM’s (CA)

 1 SGE Chicago
 3 SGE Grantsville
 2 STM’s California

VPP Ready!
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Audits
 Federal Audits

– Bobcat, Delta, DAL Global Systems, 
Yellowstone National Park, USPS

 California Audits
– Georgia Pacific, Waste Management 

Carlsbad, Hamilton Sunstrand (2), Long  
Beach and San Diego

 Other Audits
– Blue Linx, Cincinnati OSHA Area Office

VPP Ready!
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Mentorship/Education
 VPP Introduction presentations
 Union presentations
 Mock Audits
 VPPPA Booth for Utah Safety Conference
 VPP 101 Class (conference and companies)
 VPP Application Work Shops
 Regional and National Presentations

VPP Ready!
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Companies-Mentored

 EG&G 
 Deseret Chemicals
 Hill Air Force Base
 Northrup Gruman
 Simmons
 Tooele Army Depot
 LDS Printing
 Johns Manville Roofing
 Grife

 Holy Refinery
 Pattel Engineering
 Clean Harbors
 Conoco-Phillips
 Lazy Boy
 Honeywell
 Dairy Farmers of America
 Conoco Lubricants
 Waste Management

VPP Ready!
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Achievements 

 2008 Region VIII Mentor of the Year
– Grantsville Facility

 2008 Region IX Mentor of the Year
– Gilbert Aceves

VPP Ready!



27

Safety Journey & Beyond/VPP

Five Star Approach
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Summary
• Start with basics: Safety Journey – standardize

• Complete activities that achieve acceptance

• Advance to Interdependence
• “VPP Ready”

• Focus on all aspects of business:
 A short fall increases risk on an accident

• Celebrate achievements  on your Journey
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Perth Amboy Video
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Questions?
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“Nothing is more important in the 
Salt Group than health and safety…

not production, not sales, not 
profit.”
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Thank You


