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“Nothing is more important in the
Salt Group than health and safety...
not production, not sales, not

profit.” 17T
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THE SAFETY
| JOURNEY

DEPENDENT

* Compliance is the focus

* Safety is a condition of employment
* Rules/Discipline

* Management /supervisor control

e et s e

INTERDEPENDENT E

INDEPENDENT * Team commitment, goals Experience growth.
* More than compliance « Team contributor
* More reinforcement of sofe behaviors ~ * Reinforcement of safety comes
by management, than discpline from within the group, not always
* More preventive than reactive m-mn
* Personal commitment
* Personal standards * Look out for each other
* Management secks employee input  * Performance feedback from peers
* Individual recognition is normal
* Safety is o priority « Safety is o value
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Safety Performance Outcomes
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Safety Journey

SAFETY
BELIEFS

What We Have To Believe
PEOPLE

The health and safety of peaple is valued above all eise.

All occupational injuries and ilinesses can be prevented.

ENCELLENCE
Excellence in safety is compatible with excellence in other
business parameters such as quality, productivity and prof-
itability; they are mutually supportive. Safe, healthy employ-
ees have a positive impact on all operations and customers,
and enhance credibility in the community.

INTEGRAL PART

Safety must be made an integral part of everything we do.

ATTITUDES
Good safety is a result of the attitudes and beliefs of people.
Most injuries and safety incidents occur because of lack of
attention to safety. People take risks and allow others to
take risks because they believe they will not get hurt.

FOLLOW THE EHS

Cardinal
Ruyles

Environmental, Health and Safety Guidelines designed

to protect human and property resources.

+ CONFINED SPACES will not be entered until adequate provisions
are made and conditions are verified.

* SAFETY PERMITS will be obtained and procedures strictly
followed, where required.

* SAFETY EQUIPMENT will not be DISABLED without proper
review, s, and
when processes are in nperaﬁon

* ILLEGAL DRUGS OR ALCOHOL will not be in the possession of
employees, sold or used on company property. Employees will not
report to work under the influence of illegal drugs or alcohol and
are not permitted to bring FIREARMS on company property.

* ENERGY SOURCES will be properly isolated, locked out and
tagged out as required, before work begins.

+ HIGH WORK will not be done until adequate fall protection
measures are made.

+ HOT WORK will not be done until adequate provisions are made
to prevent fire and explosions.

+ SMOKING is permitted Indesignated areas only.

* PROPER OPERATION= Do not by-pass pollution control
equipment or change pollution monitoring, sampling or control
systems without proper authorization.

- DATA IN'I'EGRI'H’— Never falsify or knowingly omit relevant
infor EHS permits,

* CHANGE MANAGEMENT— Never make a process, equipment
or procedural dﬂnge without the required review.

« REPORTING— Immediately report all non-routine chemical
meaaesumuiu. Soilﬂ or gas) that are in excess of reportable
quantities.

&uidelines

to follow

throuvghout
the year
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Safety Journey

Job Safe
and Healt

It's the law!

LT
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Safety Journey

Morton Salt

Rules & Regulations

11

SALT R
' e GROUP Lsue Date: Fune 13, 2000
Pagel of 2
Environmental Health & Sagty Procedure
Thile: INDUSTRIAL HYGIENE POLICY
COVER PAGE
Name and Tide Signature Date
Viritien By:
EHE Coordinator
Owner:
EHS Coordinatar
Approved By:
Furility Manager
REYISION LOG
REVISIONNO. REASON FOR CHANGES DATE
000 WNew ssue 61900

LT

Experience growth.

The Salt ()f The Farth



Safety Journey
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DEPENDENT

O
Compliance is thg)focus

Safety is a condition of
employment

Rules/Discipline

Management/supervisor
control

Safety is importaht. but
profit and cost may
be perceived as the focus

IND@RENDENT

More than compliance

More reinforcement of safe
behaviors by
management, than
discipline

- _More preventive than

reactive

Personal commitment

Personal standards

Management seeks
employee input

Individual recognition

Safety is a priority

INTERDEPENDENT
* Team commitment goals

 Team Contributor

* Reinforcement of safety
comes from within the
group, not always
dependent on management
to deliver it

e Look out for each other

» Performance feedback
from peers is normal

» Safety is a value

Beyond Safety
Journey

Vision
2012

Safety is a Value Outcome of
Things Working Perfectly Together

Health & Safety

Environment /\

Quality
Reliability
Production Maintenance
100%
Injury Free




Safety Journey & Beyond/VPP

Effective Decision = Quality x Acceptance

ED = A
QX Vs

Experience growth.
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Safety Journey &
Beyond/VPP
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CANADIAN SALT
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Safety Journey & Beyond/VPP

Incident to Near Miss
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iIsion Saf

2012

KICKOFF
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VPP 101
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VPP Ready!
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2012
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Outreach, Mentoring and
Community Involvement

VPP- The responsibility to share e

VPP Ready!
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VPPPA Participation

Jimmy Jacquez, Director at Large, Region V
Christina Ross, Vice Chairperson, Region VIlI
Scott Stice, Treasurer, Region VIlI

Gilbert Aceves, Rep from a site with CBE,
Region IX

VPP Ready!
21
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SGE’s and STM’s (CA)

e 1 SGE Chicago
e 3 SGE Grantsville
e 2 STM’s California

Experience growth.

VPP Ready!
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Audits

e Federal Audits

- Bobcat, Delta, DAL Global Systems,
Yellowstone National Park, USPS

e California Audits

- Georgia Pacific, Waste Management
Carlsbad, Hamilton Sunstrand (2), Long
Beach and San Diego

e Other Audits
— Blue Linx, Cincinnati OSHA Area Office

VPP Ready!
23
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Mentorship/Education

VPP Introduction presentations

Union presentations

Mock Audits

VPPPA Booth for Utah Safety Conference
VPP 101 Class (conference and companies)
VPP Application Work Shops

Regional and National Presentations

VPP Ready!
24
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Companies-Mentored

EG&G e Holy Refinery

Deseret Chemicals e Pattel Engineering

Hill Air Force Base e Clean Harbors

Northrup Gruman e Conoco-Phillips

Simmons e Lazy Boy

Tooele Army Depot e Honeywell pl‘ﬁ
LDS Printing e Dairy Farmers of America
Johns Manville Roofing ¢ Conoco Lubricants

Grife e \Waste Management

VPP Ready!
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Achlevements

e 2008 Region VIII Mentor of the Year
— Grantsville Facility

e 2008 Region IX Mentor of the Year
— Gilbert Aceves

Experience growth.

VPP Ready!
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Safety Journey & Beyond/VPP

Five Star Approach

Health & Safety

Environment _ > Quality Experience growth.

L\ Reliability
Maintenance

Production s
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S&fQ ty eANS ELE?EEAL "= salt Group
SAFETY

BUCKLEUP A lot to me! CUIDE

For Problem Solving On

=l THE =
SAFETY o=
JOURNEY

'WEAR THE SEAT BELT ON A FORKLIFT
FOLLOW FORKLIFT SAFETY GUIDELINES

W The Left Hand Rule
BREAKER
SAFETY mns (BB 3
SALT SAFETY: “
REMEMBER THE

:I!‘IlN’!ii
SAFETY
ATTITUDE

SAFETY

& poa

How 10 UsE
HEAT INDEX
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Summary

« Start with basics: Safety Journey — standardize

« Complete activities that achieve acceptance

 Advance to Interdependence

. “VPP Ready’ LT

Experience growth.

« Focus on all aspects of business:

v A short fall increases risk on an accident

 Celebrate achievements on your Journey
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Perth Amboy Video
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ions?
Questions” -

Experience growth.
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“Nothing is more important in the
Salt Group than health and safety...
not production, not sales, not

profit.” 17T
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Thank You

LT

Experience growth.
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