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Objectives

• Discuss basic elements of contractor EHS 
management program

– Prequalification of contractors

– Selection and approval

– Pre-job activities

– Work in progress monitoring

– Performance evaluation



Contractors in the Workplace
• All businesses use contractors

– Defined task 

– Continual presence ongoing service

• Businesses must manage contractors to avoid 
losses

• Significant losses can occur without a 
systematic approach to contractor safety and 
health management

• Temporary employee vs. contractor
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Prequalification

• A method for evaluating contractor safety 
programs and historical performance

• A method for assuring that the Company does 
business with contractors that have superior 
safety performance and excellent safety 
leadership

• Insurance verification



Prequalification

• Documented safety policy

• Documented EHS program

• Certification of GL & other insurance

• TRR rate  < 50% of their industry average

• EMR < 1.0 (verification from insurance carrier)

• Substance abuse policy

• Copies of OSHA 300 log (last 3 years)

• Safety performance history (citations)
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Selection and Approval

• Define scope of work 

• Determine EHS requirements

• Issue bid package with requirements

• Conduct pre-bid meeting

• Review contractors bid proposal

• Award job based on ability to meet 
requirements



EHS Requirements
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Pre-Job Activities

• Plant and area orientations

• Review EHS requirements 

• High hazard jobs identified

• All contractor employees aware of 
requirements

• Set inspection frequency (work in progress)

• Contractor understands and agrees to comply
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Monitoring and Supervision

• Work area inspection and behavior 
observation

• Contractor lead person participates

• Document findings and corrective actions

• Neither party should encounter surprises

• Provide immediate, constructive feedback to 
contractor
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Performance Evaluation

• Critical element for ensuring continual EHS 
improvement

• Contractor performance affects pre-
qualification status

• Provides a quality of work record

• Demonstrates responsible EHS management 
of contractor activities



Contractor EHS Inspection & 
Performance Evaluation



Contractor EHS Inspection & 
Performance Evaluation Continued
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Comments, questions, discussion

Dan Drown, CIH, CSP

619-666-8830
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