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Creating a Safety
Cul ture That
Built to Last

Tom Jacob
Frito -Lay
Director, Safety
tom.jacob@fritolay.com



Frito -Lay North America

Manufacturing

Company Profile

A 39 Manufacturing Plants
A 200 Distribution Centers

A 32 Traffic Centers

A 45,000 employees
I Operations and Sales)

A Frito -Lay produces >3.0 Billion
pounds of product annually

A One of the largest U.S. Fleets
I 17,860 commercial vehicles
A 1,225 Tractors
A 3,075 Box Trucks
A 13,560 Route Trucks
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A Safety was a generally accepted cost of doing business

Frito -Lay Safety ¢é 1

A Accidents Happened
I Not paying attentiono
I Lack of Trai ni
I Bad Lucko

N

N
N

A Training was inconsistent

A No clear direction or vision
I Conflicting priorities
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~=" There Were Other Implications, too

A Fines and Penalties

A Impact on Public Image?

I Consumers ?
I Local Perception ?

A Big $$ Impact

| —

Direct Costs
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Leadership Commitment
Devel oping ABuilt |to Lasto Cul ture
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Our Safety Philosophy
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ASafety &
I Can be managed like other elements of the business
i Is a Core Organizational Value
I Is a Line Responsibility
I Is Leader -Led
I Requires a Significant Commitment to be Successful
A Staffing, Resources, and Money
I Is a Journey, a Continuous Improvement Process

AOur Core Beliefs é.

i All Injuries Can Be Prevented

I Working Safely is condition of Employment
i Safety is a Shared Responsibility

i Safety is about People



Senior Leaders Set Clear

Expectations

nOft éimes you are asked to make tough
decisions about how to grow the business while
keeping our costs in line.

But let me make this perfectly clear -- the safety

of our Associates will not be compromised ; we
will not place our team members at risk of injury ;
safety  training will  not be neglected nor

postponed for financial reasons ; safety equipment
will be maintained in top working order é or we
simply wo n dda the job.o

Jim Rich, Sr Vice -President Operations, FLNA



Leadership for Safety

A Safety performance review first agenda topic during site
VISItS

A VPs notified of all injuries w/in 24 hours (probably
sooner)

A Site Leadership Teams participate in all accident
Investigations

A Safety KPMs on all PDRS top to bottom

A Safety performance integrated into many performance
systems for management and front-line
I Performance reviews and bonuses
I Internal competition awards



Keys to Our Success

Leadership Commitment
Devel oping ABuilt to Lasto Culture

Engagement and

Ownership
100% Engaged \

Injuries -
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Front -Line Engagement and Ownership

A Most Powerful Asset Available
A Create Critical Massi Pull vs Push

A True owners of the Safety Processes
I Responsible for all aspects
APlanning, training, execution, cost
I Membership from up and down

A Mentored by management



The Power of Engagement

Topeka Plant
Safety Organizational Chart

Feruary 06

Safety Steering
Committee
Scott Denny Darren Hermisch
Jason Hammes Allen Moore

| Safety Unit Leader |
Greg Dew

Safety Coordinator

Mike Heinen

Bloodborne
Pathogen
Mike Stewart
Tim Cooper
Luanne Moore
LaDonna Bailey
Darrin Hermesch

| Confined Space |

Lockout / Tagout |

| Fall Protection |

Ergonomics Emergency

Javier Gonzales
Ashley Swoper
Jacob Lynch
Richard Priest
Tom Ortega
Chris Swader
Derek Hanshaw
Jason Hammes

Chuck Williams
Powered Industrial |
Trucks

Jorge Mengotti
Vern Siegel
Dug Iverson

Paul Duke
Tom Ortega
Richard Priest
Jothn Rochford
Larry Cavanaugh

Stuart Breeding

Brian Waggoner

Vince LaRocca
Paul McClure
Allen Moore

Machine Guarding

Randy Blackwell
Jamie Gano

Jeff Wineinger

Travis Deters
Charlie Manyara
Terry Atwood
Marvin Parks
Jeff Tarwater
Allen Moore

I Contractor Safety I

Tom Harmon
Gary Armstrong
Joe Roy
Jason Hammes

OSHA Compliance
| Audits |
Greg Dew
Mike Heinen

Chris Swader
Jason Hammes

Respiratory
Protection Team
Danny Sheern
Chris Warren

T. Banishevskaya
Justin Droge

| Hazard |
Communication
Keith Bell
Anthony Jackson
Becky Magee
Misty Shaw
Jeff Tarwater
Scott Denny

Jim Robinson
Kevin Fath
Jeff Tarwater
Christie West
Joan Young
Allen Moore

Cranes and
Danny Lichtenhauer
Wendy Humphreys
John Chavez

Jason Hammes

Cutting / Welding

Steve Schuyler
Jay Rose
Allen Moore

Hazard Darrin Hermesch

Ryan McGivern Preparedness

Traffic Safety
Team

Traffic Safety
Focus Team

Joyce McMahon
Steve Meng
Aaron Weigel
Eric Mueting
Roxy Corber
Joel Martinez
Louise McCall
Susan Minner
Kathy Sudduth
Natasha Carson
Tim Cooper
Becky Magee
Judy Frost
Jeff Tarwater
Sherry Warner

Lynda Zook
Jeff Kasper
Luanne Moore
Cheryle Sanders
George Warrren
Tim Cooper
Scott Denny

Shawn Bush
Chris Cross
Cheryle Sanders
Allen Moore

Fred Altman
Darrell Anderson
Don Jordon
Gary Lamp
Carl Langley
Ken Leicht
Layton Lewis
Bob Rockhold
Rick Roffler
Lynn Schoening
Neil Scrivner
James Troxell
Steve Watkins

Kathy Michael
Scott Denny

Safety Awarenes
Communication

Traffic Ergo
Team

Mike Heinen

Personal
Protective
Equipment

Prevention
| Walking / Working |

Chad Riveland
Courtney Walker

Performance Greg Dew
Based Leadership Team

Louise McCall
Jane Fan

Tim Cooper
Cheryle Sanders Kimiko Logsdon
Sheri Dain

Darrin Hermesch
Brian Berroth

Hearing Jason Hammes
Conservation

John Schnieders
Joe Flores

John Cook
Zach Lott
Jamie Smith
Desiree Washington
Kathy Michael
Scott Denny

Behavior Audits
Hamed Alatassi

Spill Team

Packer Trainers
| Health / Wellness |

Vince LaRocca
Kristie Pryor

Judy Frost
Gary West Danny Sheern
Judy Danner Mary Ann Bell
Joel Martinez Lenora Lee
Louise McCall

Kathy Sudduth
Sherry Warner Joyce McMahon
Susan Minner

Una Partin
Sanitation Dept.
Maintenance Dept.

Sam Rice
Brian Waggoner
Brian Grant
Lucas Graber
Tesfay Gebreslase
Irene Foreman
Robert Green
Lawrence Clark
Mike Desmond
Scott Denny

Diana Ortega
James Perry
Darrin Hermesch

Electrical Safety

Ken Wilson
Irene Forman
Paul Duke
Lee Snyder
Allen Moore

Move Smart
Trainers

Desiree Washington

Tim Cooper
Becky Remy
Randy Renyer
LaDonna Bailey

Tim Cooper

Tony Buckley
Gary Cooper
Layton Lewis
Chuck Sorden
Ron Wigginton

Jarbae Allen
Fred Altman
Kevin Crowson
Linda Estes
Jeff Falter
Michael Galle
Cecil Grahem
Don Jordan
Layton Lewis
Mark Miller
Rick Roffler
Gene Tarwater
Jim Troxell
Steve Watkins
Don Dodds
Kelly Craig
Steve Collum
Angela Schmidt
Tim Pfifer

Traffic Behavior
Based Safety Team

Traffic MoveSmart
Instructors

Kevin Crowson
Jeff Falter
Mike Galle

Cecil Grahem
Don Jordan

Layton Lewis
Mark Miller
Jim Troxell

Cecil Grahem
Mark Miller

In addition, there are 29
manufacturing Safety
KPM experts and 9
Warehouse Safety KPM
experts
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Leadership Commitment
Devel oping ABuilt to Lasto Culture

Engagement and

Ownership
100% Engaged
Injuries -

Expectations and =
Accountability ZE Rw
Condition of Employment




Established Expectations and
Accountabilities

A Deﬁned, Fair and Equitable SAFETY ACCOUNTABILITY GUIDELINES
A Understood and Reinforced
A Apply to Everyone

A Used as a Coaching Tool,
not a Disciplinary Hammer

A Expectation to Work Safely

ASafety 1:106s

I Reinforce Expectations
I Review Performance

ASafety Uni ver siChyalfloern gtehded i
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Leadership Commitment
Devel oping ABuilt to Lasto Culture

Engagement and
Ownership
100% Engaged \

Expectations and @
Accountability —_— ZERW

Condition of Employment

Injuries -

Tools and Processes
Audits, Scorecards, Interventions




“° Systems and Processes That
" Focus on Improving Our Performance

A Prompt Reporting__ of Injuries and Crashes

A Formal Incident Investigation Process

ALocal Safety @AFlight Pl anso

A Audits i compliance and best practices
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«~ Measure Performance and Processes
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SAFETY PERFORMANCE BY MANUFACTURING SITE
DATA INCLUDES IIANUFACTURING, WAREHOUSE AND TRAFFIC
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Scorecards arePowerful Tools -+

Performance and Processes

I Injury Rates

I Audit Compliance

I Critical Processes/Systems

I Employee Engagement

I Behavior-Based Safety Observations
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SAFETY MANAGEMENT IMPROVEMENT PROCESS

EFFECTIVE LOCKOUT TAGOUT

ESTABLISHED ERGONOMIC IMPROVEMENT PROCESS

COMPREHENSIVE POWERED INDUSTRIAL TRUCKS

COMPREHENSIVE BEHAVIOR-BASED SAFETY OBSERVATION PROGRAM

COMPREHENSIVE CONFINED SPACE ENTRY PROGRAM
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Leadership Commitment

Devel oping ABuilt to Lasto Culture
Engagement and Safety Marketing
Ownership Recognition and Celebrating
100% Engaged \
Injuries -
Expectations and Z R @
Accountability E— E. @)

Condition of Employment
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Tools and Processes
Audits, Scorecards, Interventions



Safety Marketing

AHave fun, but donodot for
I Deal / No Deal, Jeopardy, Wheel of Fortune, Bingo

A Recognition vs. Incentives

AEmp | Gatekeeper® t hat requir e
0l uckoé
A Safety Meetings
ABBS Observations
A Safety Audits/Inspections




The Value of Gatekeepers:
The Ballad of Bob and George

Traditional Safety Incentive Program
ZERO Injuries = Prize

"0
BOB: GEORGE: RS

Model Safety Citizen Safety -Challenged

| Actively Engaged i Paycheck - Oriented
Reports Issues i Safety is for Others

I Disengaged

|

|

I

!

I Actively Participates

I Wears PPE _

| - Safety on the Fringe

| " Constant Reminders
Needed

I Watches Out for Others
- Model for Safety

BOTH HAVE ZERO INJURIES FOR THE YEAR

What 6s t he effect
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Safety Marketing

Recognizing The Commitment and
Achievements of Our Front Line

rewsl (;ONGRATULATION
¥ - Joneshoro Traffic Te
1 Year Injury Free

July 13,2005 e T 4

BTy atEil

p-Layinc:N
Addictive than Potato Chips

by Sandy Smith
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Our Drivers are
World -Class

National Truck Driver
Appreciation Week

Michael Hall
Wayne Hill

Vic Files

Greg Grover

Eric Hanson

Bob Schulz

Jim Sullivan
Greg Arney

Ed Blackburn
Chrls Chapman
Kenneth Porter
Steve Wilden
Kendall Andrews
Michael Blansett
Jim Mullis

Andy Gray

Mark Webb
Vic Anyaebunam

Paul Flahaut
Robin Miller

Kevin D. Paris /.
Randy Radcliff -
Stephen Waite * 7

James Hyman
Bruce Penry

Kirk McCall

Randy Bowman

Tony Espinoza

Joe McPhetridge

Kenny Miller

Jareth Sanchez

CHARLOTTE
CHARLOTTE

David Stoner
Joe Williams

Ed Beargeon
Ronald Blain
James Maynard
Kevin Rumrill
Carl eault
Garry Boceafogli

FRANKFORT Marty Miles

KILLINGLY
KILLINGLY
KILLINGLY
KILLINGLY
KILLINGLY
KIRKWOOD

KIRKWOOD

Ron Miner

Jon Worden
Roland Brochu
Denis Caron

Eric Roussy
Aaron Jones
Bruce Conner
Rick Daniel

Rick Tosta

Mike Hargrave
Jeff McCarthy
Raymond Pender
Charles Kemp
Drew Padgett
Donnie Brown
Danny Vieregge
Jessie Cortez

Jerry Bateman - s

Russ Burhenn
Richard Ditto
Mike Galle
Mike Hoppe

ORLANDO
ORLANDO
ORLANDO
Chris Lundry
Steve Patrick
Steve Vaughn
Steve Watkins * Topexa
James Drescher : VANCOUVER
Scott Carter
Brent Kluge VALLEY
M. Scott ThompsOn * WEST VALLEY

WEST VALLEY

Bruce Guinter ' WiLLIAMSPORT

Craig Ferree * YORK

Jeffery Mark Billings}
Richard Eaves

Lynn Hirsche

Don Jordan

Letteer Lewis
Lawrence Mcinnes
Denny Paffel

Henry Sales

Charlie Winstead

Congratulatio
Million-Milers!

All of us at Frito-Lay would like to recognize and thank this select and
distinguished group of over-the-road drivers. They have driven one
million miles or more without an accident and have demonstrated a
sustained commitment to the safety of communities and motorists
across the country. Each and every day, they help make Frito-Lay's goal
of “zero” accidents a reality, and have made Frito-Lay’s fleet one of the
safest in the nation. We are extremely proud of these exceptional
drivers and applaud their accomplishments and dedication.
Congratulations, Frito-Lay Million Milers, on a job very well done!

Bob Schneider « Denver
c
LETH
TOPEKA
FRANKFORT
LETHERIDGE

BELOIT
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http://www.truckline.com/ntdaw

@ ~ We Take Every Opportunity to

Recognize our Teams for Their
Great Efforts

Congratulat” *
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Leadership Commitment

Devel oping ABuilt to Lasto Culture
Engagement and Safety Marketing
Ownership Recognition and Celebrating
100% Engaged \ /
Expectations and Injuries Building
Accountability et ZER ©) R Competencies
Condition of Employment (Fritlay 3 Beyond Basic Safety Training

d

Tools and Processes
Audits, Scorecards, Interventions



Building Safety Competencies

A Building stronger safety skills and competencies
I New Employee Safety Training
A Setting the expectation on Day 1
I Period Safety Training
I Focused, In-Depth Safety Training on Critical Subjects

I National Train-the-Trainer Programs for Critical
Elements

A Confined Space, Lockout/Tagout, Fall Protection, Forklifts,
Ergonomics, BehaviorBased Safety

A Defensive Driving
| Safety Fairs
I Safety Stand-downs




Classroom Instruction + Hands-on Skill Building

Trainer Qualifications
Knowl edge 6Checkso
Annual Refresher Training
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Opening Session 7 DOT Requirements Slips and Falls

Killingly, CT

Traffic Safety

_ _ Stand Down .
Skills Maneuvering Course Health and Nutrition

Pre-Trip Inspections Pre-job Stretching




