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Frito - Lay North America

Å39 Manufacturing Plants

Å200 Distribution Centers

Å32 Traffic Centers

Å45,000 employees
ï Operations and Sales)

ÅFrito -Lay produces >3.0 Billion 
pounds of product annually

ÅOne of the largest U.S. Fleets
ï 17,860 commercial vehicles
Å 1,225 Tractors
Å 3,075 Box Trucks
Å 13,560 Route Trucks

Traffic Centers

Sales 

Manufacturing
Company Profile



Frito -Lay Safety é 1996

ÅSafety was a generally accepted cost of doing business

ÅAccidents Happened

ïñNot paying attentionò

ïñLack of Trainingò

ïñBad Luckò

ÅTraining was inconsistent 

ÅNo clear direction or vision

ïConflicting priorities



There Were Other Implications, too

ÅFines and Penalties 

ÅImpact on Public Image?

ïConsumers ?

ïLocal Perception ?

ÅBig $$ Impact

Direct Costs

Indirect Costs

3 ï5X

ÅPEOPLE IMPACT



Keys to Our Success

Leadership Commitment
Developing ñBuilt to Lastò Culture



Our Safety Philosophy

ÅSafety é
ïCan be managed like other elements of the business

ïIs a Core Organizational Value

ïIs a Line Responsibility

ïIs Leader -Led

ïRequires a Significant Commitment to be Successful

ÅStaffing, Resources, and Money

ïIs a Journey, a Continuous Improvement Process

ÅOur Core Beliefs é.
ïAll Injuries Can Be Prevented

ïWorking Safely is condition of Employment

ïSafety is a Shared Responsibility

ïSafety is about People



ñOftentimes you are asked to make tough
decisions about how to grow the business while
keeping our costs in line .

But let me make this perfectly clear -- the safety
of our Associates will not be compromised ; we
will not place our team members at risk of injury ;
safety training will not be neglected nor
postponed for financial reasons ; safety equipment
will be maintained in top working order é or we
simply wonôtdo the job .ò

Senior Leaders Set Clear 
Expectations

Jim Rich, Sr Vice -President Operations, FLNA



Leadership for Safety

ÅSafety performance review first agenda topic during site 
visits

ÅVPs notified of all injuries w/in 24 hours (probably 
sooner)

ÅSite Leadership Teams participate in all accident 
investigations

ÅSafety KPMs on all PDRs ïtop to bottom

ÅSafety performance integrated into many performance 
systems for management and front-line

ïPerformance reviews and bonuses

ïInternal competition awards



Keys to Our Success

Engagement and
Ownership
100% Engaged

Leadership Commitment
Developing ñBuilt to Lastò Culture



Front -Line Engagement and Ownership

ÅMost Powerful Asset Available

ÅCreate Critical MassïPull vs Push

ÅTrue owners of the Safety Processes 

ïResponsible for all aspects

ÅPlanning, training, execution, cost

ïMembership from up and down

ÅMentored by management



Topeka Plant

Safety Organizational Chart
Feruary 06

Safety Steering 

Committee Safety Unit Leader

Scott Denny Darren Hermisch Greg Dew

Jason Hammes Allen Moore  Safety Coordinator

Chuck Williams Mike Heinen

Bloodborne Fall Protection Powered Industrial Lockout / Tagout Ergonomics Emergency Traffic Safety Traffic Safety

Pathogen Javier Gonzales Trucks Stuart Breeding Ryan McGivern Preparedness Team Focus Team

Mike Stewart Ashley Swoper Jorge Mengotti Brian Waggoner Joyce McMahon Lynda Zook Fred Altman Jarbae Allen

Tim Cooper Jacob Lynch Vern Siegel Vince LaRocca Steve Meng Jeff Kasper Darrell Anderson Fred Altman

Luanne Moore Richard Priest Dug Iverson Paul McClure Aaron Weigel Luanne Moore Don Jordon Kevin Crowson

LaDonna Bailey Tom Ortega Paul Duke Allen Moore Eric Mueting Cheryle Sanders Gary Lamp Linda Estes

Darrin Hermesch Chris Swader Tom Ortega Roxy Corber George Warrren Carl Langley Jeff Falter

Derek Hanshaw Richard Priest Machine Guarding Joel Martinez Tim Cooper Ken Leicht Michael Galle

Jason Hammes John Rochford Randy Blackwell Louise McCall Scott Denny Layton Lewis Cecil Grahem

Confined Space Larry Cavanaugh Jamie Gano Susan Minner Bob Rockhold Don Jordan

Jeff Wineinger Hazard Chris Swader Tom Harmon Kathy Sudduth Fire Protection Rick Roffler Layton Lewis

Travis Deters Communication Jason Hammes Gary Armstrong Natasha Carson and Prevention Lynn Schoening Mark Miller

Charlie Manyara Keith Bell Joe Roy Tim Cooper Shawn Bush Neil Scrivner Rick Roffler

Terry Atwood Anthony Jackson Respiratory Jason Hammes Becky Magee Chris Cross James Troxell Gene Tarwater

Marvin Parks Becky Magee Protection Team Judy Frost Cheryle Sanders Steve Watkins Jim Troxell

Jeff Tarwater Misty Shaw Danny Sheern OSHA Compliance Jeff Tarwater Allen Moore Steve Watkins

Allen Moore Jeff Tarwater Chris Warren Audits Sherry Warner Don Dodds

Scott Denny T. Banishevskaya Greg Dew Kathy Michael Safety Awareness Traffic Ergo Kelly Craig

Contractor Safety Justin Droge Mike Heinen Scott Denny Communication Team Steve Collum

Jim Robinson Hazard Darrin Hermesch Mike Heinen Tony Buckley Angela Schmidt

Kevin Fath Prevention Personal Performance Greg Dew Gary Cooper Tim Pfifer

Jeff Tarwater Chad Riveland Walking / Working Protective Based Leadership Team Layton Lewis

Christie West Louise McCall Courtney Walker Equipment Packer Trainers Chuck Sorden

Joan Young Tim Cooper Jane Fan John Cook Vince LaRocca Health / Wellness Ron Wigginton

Allen Moore Cheryle Sanders Kimiko Logsdon Zach Lott Judy Frost Kristie Pryor

Darrin Hermesch Sheri Dain Jamie Smith Gary West Danny Sheern

Cranes and Brian Berroth Desiree Washington Judy Danner Mary Ann Bell Traffic Behavior Traffic MoveSmart

Hoists Hearing Jason Hammes Kathy Michael Joel Martinez Lenora Lee Based Safety Team Instructors

Danny Lichtenhauer Conservation Scott Denny Kathy Sudduth Louise McCall Kevin Crowson Cecil Grahem

Wendy Humphreys John Schnieders Behavior Audits Sherry Warner Joyce McMahon Jeff Falter Mark Miller

John Chavez Joe Flores Hamed Alatassi Spill Team Susan Minner Mike Galle

Jason Hammes Diana Ortega Sam Rice Una Partin Move Smart Tim Cooper Cecil Grahem

James Perry Brian Waggoner Sanitation Dept. Trainers Becky Remy Don Jordan

Cutting / Welding Darrin Hermesch Brian Grant Maintenance Dept. Tim Cooper Randy Renyer Layton Lewis

Steve Schuyler Lucas Graber Desiree Washington LaDonna Bailey Mark Miller

Jay Rose Electrical Safety Tesfay Gebreslase Jim Troxell

Allen Moore Ken Wilson Irene Foreman

Irene Forman Robert Green

Paul Duke Lawrence Clark

Lee Snyder Mike Desmond

Allen Moore Scott Denny

In addition, there are 29 

manufacturing Safety 

KPM experts and 9 

Warehouse Safety KPM 

experts

The Power of Engagement



Keys to Our Success

Expectations and
Accountability

Condition of Employment

Engagement and
Ownership
100% Engaged

Leadership Commitment
Developing ñBuilt to Lastò Culture



Established Expectations and 
Accountabilities

ÅDefined, Fair and Equitable

ÅUnderstood and Reinforced 

ÅApply to Everyone

ÅUsed as a Coaching Tool, 
not a Disciplinary Hammer

ÅExpectation to Work Safely

ÅSafety 1:1ôs each quarter

ïReinforce Expectations

ïReview Performance

ÅSafety University for the ñSafety-Challengedò



Keys to Our Success

Expectations and
Accountability

Condition of Employment

Engagement and
Ownership
100% Engaged

Tools and Processes
Audits, Scorecards, Interventions

Leadership Commitment
Developing ñBuilt to Lastò Culture



Systems and Processes That 
Focus on Improving Our Performance

ÅPrompt Reporting of Injuries and Crashes

ÅFormal Incident Investigation Process

ÅLocal Safety ñFlight Plansò

ÅAudits ïcompliance and best practices



Measure Performance and Processes

ÅScorecards are Powerful Tools

ÅPerformance and Processes

ïInjury Rates

ïAudit Compliance

ïCritical Processes/Systems

ïEmployee Engagement

ïBehavior-Based Safety Observations



Keys to Our Success

Expectations and
Accountability

Condition of Employment

Safety Marketing
Recognition and Celebrating

Engagement and
Ownership
100% Engaged

Tools and Processes
Audits, Scorecards, Interventions

Leadership Commitment
Developing ñBuilt to Lastò Culture



Safety Marketing

ÅHave fun, but donôt forget the message
ïDeal / No Deal, Jeopardy, Wheel of Fortune, Bingo

ÅRecognition vs. Incentives

ÅEmploy ñGatekeepersò that require action vs 
óluckô

ÅSafety Meetings

ÅBBS Observations

ÅSafety Audits/Inspections



The Value of Gatekeepers:
The Ballad of Bob and George

BOB:
Model Safety Citizen

ïActively Engaged

ïReports Issues

ïActively Participates

ïWears PPE

ïWatches Out for Others

ïModel for Safety

GEORGE:

Safety - Challenged

ïPaycheck -Oriented

ïSafety is for Others

ïDisengaged

ïSafety on the Fringe

ïConstant Reminders 
Needed

BOTH HAVE ZERO INJURIES FOR THE YEAR

Whatôs the effect ??

Traditional Safety Incentive Program
ZERO Injuries = Prize



Safety Marketing
Recognizing The Commitment and 

Achievements of Our Front Line



Our Drivers are 
World - Class

http://www.truckline.com/ntdaw


We Take Every Opportunity to 
Recognize our Teams for Their 

Great Efforts



Keys to Our Success

Expectations and
Accountability

Condition of Employment

Building 
Competencies

Beyond Basic Safety Training

Safety Marketing
Recognition and Celebrating

Engagement and
Ownership
100% Engaged

Tools and Processes
Audits, Scorecards, Interventions

Leadership Commitment
Developing ñBuilt to Lastò Culture



Building Safety Competencies

ÅBuilding stronger safety skills and competencies

ïNew Employee Safety Training

ÅSetting the expectation on Day 1

ïPeriod Safety Training

ïFocused, In-Depth Safety Training on Critical Subjects

ïNational Train-the-Trainer Programs for Critical 
Elements

ÅConfined Space, Lockout/Tagout, Fall Protection, Forklifts, 
Ergonomics, Behavior-Based Safety

ÅDefensive Driving

ïSafety Fairs

ïSafety Stand-downs



Building Stronger Safety Skills

Classroom Instruction Hands-on Skill Building
+

Trainer Qualifications

Knowledge óChecksô

Annual Refresher Training



Killingly, CT

Traffic Safety 
Stand Down

Pre-job Stretching

DOT Requirements Slips and Falls

Health and Nutrition

Ergonomics

Skills Maneuvering Course

Opening Session

Pre-Trip Inspections


