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Never Compromising Safety

GUAM DGA

ÅFirst VPP on island of Guam

ÅStarted as MWDP, Mobile Workforce 

became a permanent VPP Program during 

the process

ÅOfficial Celebration next week!
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GUAM DGA

ÅAGENDA

ïWho is ECC?

ïGuam Operations

ïSafety and Health Program Features

ïWhat We Learned

ïGoing Forward in the VPP
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ECC

ÅStarted in 1985

Å~510 Employee owners

ÅEngineering; Construction; Environmental 

remediation; Munitions response

ÅPrimarily a Government Contractor ïDoD

ÅOffices Nationwide

ÅGlobal reach
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ECC

ÅPrevious VPP Experience

ïMassachusetts Military Reservation ïStar

ÅSeveral contracts with three different clients

ÅExcavation, thermal treatment, Geophysical studies and UXO 

Removal, 

ÅGround Water Treatment wells and plant construction/O&M 

ÅWind Turbine

ïRocky Mountain Arsenal - Star

ÅBasin F Waste Pile relocation

ÅO&M of Enhanced Hazardous Waste Landfill
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ECC

Guam Operations

Hafa Adai
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Guam

ÅUS Territory

ÅMarianas Islands

ÅSize ïApprox. 209 

sq. miles (30 miles X 

7 miles)

ÅPopulation 170,000

ÅUS Military owns 

Approx. 29% of island
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Contaminated Soil 

Remediation

ÅClient ïDepartment of the Navy, Naval 

Facilities Engineering Command, Pearl 

Harbor, HI (NAVFAC PACIFIC)

ÅFormer Building 3009

ÅVarious Electric Utility Sites

ÅPCB-containing transformer oil spills
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Contaminated Soil 

Remediation 

ÅMarbo PP
ï8,400 Tons

ÅHarmon SS
ï1,400 Tons

ÅPiti PP
ï265 Tons

ÅPiti SS
ï7,160 Tons

ÅPower Pole 141
ï50 Tons

ÅDRMO
ï4,500 Tons
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Contaminated Soil Remediation

Outage Coordination
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Contaminated Soil 

Remediation

Excavate ~ 30,000 Tons of PCB 

Contaminated Soil & Concrete 

(PCB concentrations as high as 

16,000 ppm)

Prepare Soils for ITD via 

Crushing & Screening
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Contaminated Soil Remediation

Thermal Treatment of Soils < 1ppm
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Indirect Thermal Desorption

Basic Process
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Triple -Shell Dryer
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ITD Residue

PCBs Condensed & 

Collected in Filter Cake

Filter Cake Packaged & 

Shipped Off Island for 

Disposal
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Contaminated Soil 

Remediation

Backfill Treated Soils & 

Site Restoration

Verification Analysis
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Contaminated Soil Remediation

Restoration
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REPAIR WATER DISTRIBUTION 

LINES

Scope of Work

Å Replace approx. 17,945 linear 
feet of water lines: 6ò to 16ò 
PVC lines

Å Remove & replace existing fire 
hydrants & valve boxes 
affected  by the new works

Å Reconnect all existing water 
lines and other appurtenances 
to new water distribution lines

Å Abandon existing water lines in 
place
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REPAIR WATER DISTRIBUTION 

LINES

Challenges

ÅAccessing flight line to 

perform work

ÅBuried utilities

ÅCoordination with 

base personnel for 

outages during 

reconnection activities


