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GUAM DGA

A First VPP on island of Guam

A Started as MWDP, Mobile Workforce
became a permanent VPP Program during
the process

A Official Celebration next week!




GUAM DGA

A AGENDA
I Who is ECC?
I Guam Operations
I Safety and Health Program Features
I What We Learned
I Going Forward in the VPP




A Started in 1985

A ~510 Employee owners

A Engineering; Construction; Environmental
remediation; Munitions response

A Primarily a Government Contractor i DoD
A Offices Nationwide
A Global reach




A Previous VPP Experience

I Massachusetts Military Reservation 1 Star
A Several contracts with three different clients

A Excavation, thermal treatment, Geophysical studies and UXO
Removal,

A Ground Water Treatment wells and plant construction/O&M
A Wind Turbine

I Rocky Mountain Arsenal - Star
A Basin F Waste Pile relocation
A O&M of Enhanced Hazardous Waste Landfill




Guam Operations
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(UNITED STATES)

A US Territory
A Marianas Islands

A Size i Approx. 209
sg. miles (30 miles X
7/ miles)

A Population 170,000

A US Military owns
Approx. 29% of island




Contaminated Soll

Remediation

A Client i Department of the Navy, Naval
Faclilities Engineering Command, Pearl
Harbor, HI (NAVFAC PACIFIC)

A Former Building 3009
A Various Electric Utility Sites
A PCB-containing transformer oil spills
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Contaminated Soil Remediation

luntary Protection Programs
An OSHA Cooperative Program
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Contaminated Soil
Remediation

N |

| 'al} Excavate ~ 30,000 Tons of PCB
el I :Vw’ Contaminated Soil & Concrete
¢ B (PCB concentrations as high as

16,000 ppm)
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Prepare Soils for ITD via
Crushing & Screening
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Thermal Treatment of Soils < 1ppm




Indirect Thermal Desorption

Basic Process
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Voluntary Protection Programs
An OSHA Cooperative Program
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Never Compromising Safety

Vision, Integrity, and Results



Triple -Shell Dryer

untary Protection Programs
An OSHA Cooperative Program

ECC Rotating Triple-Shell Dryer

Thermal insulation box wraps around outer shell
covering external burners
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Soil enters

Soil exits
and
continues
to next
phase




ITD Residue

PCBs Condensed &
Collected In Filter Cake

Filter Cake Packaged &
Shipped Off Island for
Disposal

NON-REUSABLE
« CONTAINER

NoN.reuSABLE
CONTAINER
—



Contaminated Soil
Remediation

Voluntary Protection Programs
An OSHA Cooperative Program

Verification Analysis

Backfill Treated Soils &
Site Restoration



Contaminated Soil Remediation

Voluntary Protection Programs
An OSHA Cooperative Program




REPAIR WATER DISTRIBUTION
LINES

Scope of Work
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Replace approx. 17,945 linear
feet of water ||
PVC lines

Remove & replace existing fire
hydrants & valve boxes
affected by the new works

Reconnect all existing water
lines and other appurtenances
to new water distribution lines

Abandon existing water lines in
place




REPAIR WATER DISTRIBUTION
LINES

Challenges

A Accessing flight line to
perform work

A Buried utilities

A Coordination with
base personnel for
outages during
reconnection activities




