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Voluntary Protection Program (VPP)

What Is It?

A A cooperative, action-oriented approach where managers, employees and OSHA work
together to combat workplace hazards and reduce injuries and illnesses

Why Do It?
A Shows customers, employees, industry and the community we are a leader in Safety
and Health

A Once certified, we are removed from programmed or scheduled audits/inspections

A VPP certification is recognized by our customers and will give us a competitive
advantage to winning contracts, which benefits us all

How Do We Achieve It?

A Must have in place an effective Safety & Health management system that meets
rigorous performance - based criteria

A OSHA verifies qualifications through a comprehensive on-site review process



Your OSHA Rights

A
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You have the right to notify your employer or
OSHA about workplace hazards

You have the right to request that OSHA
conduct an inspection if you believe there are
unsafe and/or unhealthful conditions in your
workplace

If you believe you have been discriminated
against for making safety and health
complaints, or for exercising your rights under
the Act, you have a right to file a complaint with
OSHA within 30 days of the discriminatory
action

You have the right to see any citations that
have been issued to your employer

You have the right to obtain copies of your
medical records or records of your exposure to
toxic and harmful substances or conditions

Job Safe
and Healt

It's the law!

EMPLOYEES:
ight to natify your amployar or OSHA
. You may ask OSHA to keep

This free poster available from OSHA -
The Best Resource for Safety and Health

1-800-321-OSHA

‘www.osha gov

s zueon

These rights do not change under the VPP Program!



Management Understanding

A Management and supervision should L
understand and communicate the
hazards and safety procedures found in
their area(s) of responsibility. This
Includes:

I Required PPE (what & why)

I Chemicals used

I Special training

I Evacuation procedures

|

| Review area hazards with new and
transferred employees

I Empowering employees to be safety
advocates

I Contractor awareness
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ldentifying Hazards

Leadership and Employee involvement is Key!

ADevelop safety teams from all levels

ATrain employees to be competent in identifying and mitigating risk
U Must be ready to correct identified issues

ADoes the team have credibility and accountability?

Als the team sustainable or is it a quick fix Tiger team?

TEAM

Why do Employees take Risks? SAFETV

IT’E THE WAT 10O GG!




ldentifying Hazards

Total Employee Engagement (TEE)

AVisual Factory

Alnternal Audits

ACross Audits

AEmployee Suggestion Program

APhone Hot Lines and Email

ACommunication Plan
AMor ni ng Stand Upos

AProduction Interrupt System



Zone Specialist Program

AFirst Line for Safety & Environmental Excellence
AResource for fellow employees

AOpen communication with EHS & Building Manager
AAttend monthly Zone Specialist meetings

AAssist in EHS Morale Events

ACould have dual roles as Evacuation Sweep & Monitor

AConduct a Weekly Zone inspection

AUse the appropriate checklist for the week one of four (4) checklists
ADocument observations in database

ASubmit Facilities work request

AFollow up to ensure observations are corrected



Environmental Health and Safety Assessment Tool (EHSAT)

AThe tool ensures audit readiness and should be used to evaluate EHS
requirements.

AAssessments should be completed by area supervision and lab
managers.

AA reassessment should be completed annually or when processes
change in the area.
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File Edit Wview Fawvorites Tools Help :,'
- — o
- - : N ) =] - = = - e ﬂ b
G Back O x <= (el | Search 7. Favorites é‘\i fee==" ﬂ E%:Z ._\"i
Address :EJhttp:_."_."j2ee.de'--'.rms.ra‘,'.cnm_."rms4tfsnIuﬁnns_."ehs_."assessment_."SubmitAssessment.dn hd Go Links ** '@ -
o~

EHS Assessment Tool

Raytheocn Home | D irectory | Search | Newsroom | Collaboration | Help
Perform Assessment Wizard - Safety Administration | Help | Logout
i Assessmen t Releases | Reports |

Assessment Validated

e Assessment Submitted

7 of 7}
ASSessmen t Details
Safety

Industrial Hygiene
Asset Protection
Environmental

EHS Management

& Complete

Copyright @ 2008 Raytheon Company

@J http:/fi2ee.dev.rms.ray.comfrms-it-esolutions fehs/\Welcome.do & Trusted sites




Hazard Communication

Have You Seen These? Safety Flashcard
Flash #20, Machine Guarding

e

What’s wrong with this picture?

Nothing! These are just a few examples of
types of guarding designed to protect machine
operators from hazards like flying debris,
moving parts, pinch points, blades, etc.
Federal law and company policy requires
machinery to be outfitted with one or more
methods of guarding where hazards like those
stated above exist.

Your machinery missing a guard?

If you think machinery in your area needs a
guard and is missing it, notify your supervision
or area EHS representative and the appropriate
guard will be purchased and installed. If the
machine already has a guard.. use it! Not only
IS it a requirement, but more importantly it
keeps you safe from injury.
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Hazard Prevention and Control

ANTICIPATE

Hazard Analysis

ADefines safe work procedures for employees
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AControls and eliminate hazards
EVALUATE

Adustifies the purchase of employee personal protective equipment
ADetermines what employee safety and health training is required
ACan be used for incident investigation

Adustifies the need for new equipment or process change
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Hazard Elimination

AThe facility must have adequate access to certified safety professionals
(CSP, ASP), certified industrial hygienists (CIH), etc

ASite hazards identified during the hazard analysis process must be

eliminated or controlled by developing and implementing a system which
IS sustainable

AThe hazard controls must be understood, communicated and followed
by affected parties, and appropriate to the hazard and size of the facility




Hazard Elimination

A Hazard elimination is the process of removing the hazard from the workplace. It is
the most effective way to control a risk because the hazard is no longer present. It
Is the preferred way to control a hazard and should be used when ever possible



