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Voluntary Protection Program (VPP)

What Is It?

Â A cooperative, action-oriented approach where managers, employees and OSHA work 
together to combat workplace hazards and reduce injuries and illnesses

Why Do It?

Â Shows customers, employees, industry and the community we are a leader in Safety 
and Health

Â Once certified, we are removed from programmed or scheduled audits/inspections

Â VPP certification is recognized by our customers and will give us a competitive 
advantage to winning contracts, which benefits us all

How Do We Achieve It?

Â Must have in place an effective Safety & Health management system that meets 
rigorous performance - based criteria

Â OSHA verifies qualifications through a comprehensive on-site review process



Your OSHA Rights

Â You have the right to notify your employer or 

OSHA about workplace hazards

Â You have the right to request that OSHA 

conduct an inspection if you believe there are 

unsafe and/or unhealthful conditions in your 

workplace 

Â If you believe you have been discriminated 

against for making safety and health 

complaints, or for exercising your rights under 

the Act, you have a right to file a complaint with 

OSHA within 30 days of the discriminatory 

action 

Â You have the right to see any citations that 

have been issued to your employer 

Â You have the right to obtain copies of your 

medical records or records of your exposure to 

toxic and harmful substances or conditions

These rights do not change under the VPP Program!



Management Understanding

Â Management and supervision should 

understand and communicate the 

hazards and safety procedures found in 

their area(s) of responsibility. This 

includes:

ïRequired PPE (what & why)

ïChemicals used

ïSpecial training

ïEvacuation procedures

ïReview area hazards with new and 

transferred employees

ïEmpowering employees to be safety 

advocates

ïContractor awareness
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Identifying Hazards

ÅDevelop safety teams from all levels

ÅTrain employees to be competent in identifying and mitigating risk

üMust be ready to correct identified issues

ÅDoes the team have credibility and accountability? 

ÅIs the team sustainable or is it a quick fix Tiger team?

Leadership and Employee involvement is Key!

Why do Employees take Risks?



Identifying Hazards

ÅVisual Factory

ÅInternal Audits

ÅCross Audits

ÅEmployee Suggestion Program

ÅPhone Hot Lines and Email

ÅCommunication Plan

ÅMorning Stand Upôs

ÅProduction Interrupt System

Total Employee Engagement (TEE)



Zone Specialist Program

ÅFirst Line for Safety & Environmental Excellence

ÅResource for fellow employees

ÅOpen communication with EHS & Building Manager

ÅAttend monthly Zone Specialist meetings

ÅAssist in EHS Morale Events

ÅCould have dual roles as Evacuation Sweep & Monitor

ÅConduct a Weekly Zone inspection

ÅUse the appropriate checklist for the week one of four (4) checklists 

ÅDocument observations in database

ÅSubmit Facilities work request

ÅFollow up to ensure observations are corrected



Environmental Health and Safety Assessment Tool (EHSAT)

ÅThe tool ensures audit readiness and should be used to evaluate EHS 

requirements.

ÅAssessments should be completed by area supervision and lab 

managers.

ÅA reassessment should be completed annually or when processes 

change in the area.
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Hazard Prevention and Control

ÅDefines safe work procedures for employees

ÅControls and eliminate hazards

ÅJustifies the purchase of employee personal protective equipment

ÅDetermines what employee safety and health training is required

ÅCan be used for incident investigation

ÅJustifies the need for new equipment or process change

Hazard Analysis
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Hazard Elimination

ÅThe facility must have adequate access to certified safety professionals 

(CSP, ASP), certified industrial hygienists (CIH), etc

ÅSite hazards identified during the hazard analysis process must be 

eliminated or controlled by developing and implementing a system which 

is sustainable

ÅThe hazard controls must be understood, communicated and followed 

by affected parties, and appropriate to the hazard and size of the facility



Hazard Elimination

Â Hazard elimination is the process of removing the hazard from the workplace. It is 

the most effective way to control a risk because the hazard is no longer present. It 

is the preferred way to control a hazard and should be used when ever possible


