
Preparing for VPP 



Assessment



 

Where are we?
– Management Commitment
– Employee Involvement
– Work place analysis
– Compliance



Management Commitment



 

We had most elements in place


 

We had a long standing safety policy


 

Well trained managers/Supervisors


 

Strong resources 


 

Funding



Employee Involvement



 

We had some limited involvement 


 

Safety Captains


 

Safety and Health committee members


 

On The Job Instructors 



Work Place Analysis



 

Inspections


 

Hazard reporting


 

Accident/Injury Data



Develop Actions Plans



 

Compliance



 

Educating the work force on VPP
– Management
– Employees
– Contractors 



Compliance 



 

What’s required ?
– OSHA programs
– Company requirements 
– Industry Standards 
– Local initiatives 
– VPP Elements



Program Management 

Management Leadership & 
Employee Involvement

Safety & Health 
Training

Hazard Prevention 
& Control

Worksite 
Analysis



Management Leadership 
& Employee Participation

Motor Vehicles

Safety & Health 
Training

Emergency 
Response

Hazard Prevention 
& Control

Accident Investigation 
& Data Analysis

Workplace 
Analysis

The USPS Program Management 



Compliance Calendar



 

Management Tools



Monthly Assignments



 

Compliance Worksheet



Preparing the Work Force



 

What to do


 

Where to start



Las Vegas!!!!!!!!!!!!!!!!!



 

VPPPA Convention in Las Vegas
– Union Official and Management attended
– Exhibits
– Workshops
– Networked
– Obtained Literature 



Displays

























Educational Materials

Newsletter
Newsletter2
Newsletter3



Participation 



 

Bingo


 

Stretching


 

Walking Path


 

Wellness 



SAFETY BINGO! 
A Santa Barbara P&DC Original!



Safety Bingo



 

Multi-faceted Program



 

Maximize Employee Involvement



 

Employee Incentive Program



 

Promotes Participation



 

Emphasizes Safety Programs & Policy



 

Makes Safety Fun!



SAFETY BINGO!



 

Education through repetition



 

OSHA Rights & Responsibilities



 

Postal Safety Policies



 

VPP Education



 

Promote Participation



 

Share local Accident Causes



Conclusion 
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