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IntroductionIntroduction
What is a Special Government 
Employee (SGE)?
SGE Qualifications
How To Apply
SGE Training
Benefits of Being an SGE
Questions & Answer
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SGE BasicsSGE Basics

What are SGEs?What are SGEs?
–– Specially Trained Specially Trained TemporaryTemporary Government Government 

EmployeesEmployees

Who are SGEs?Who are SGEs?
–– Volunteers from VPPVolunteers from VPP
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Some SGE HistorySome SGE History

Early 1990s, Early 1990s, VPPVPP’’ss popularity grew, but popularity grew, but 
OSHAOSHA’’s resources did nots resources did not

OSHA worked with VPPPA and developed the OSHA worked with VPPPA and developed the 
concept of concept of ““qualified volunteerqualified volunteer””/SGE/SGE

In 1994, SGE Program began.  In 1994, SGE Program began.  
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VPP Sites By RegionVPP Sites By Region
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Union & NonUnion & Non--Union VPP SitesUnion VPP Sites 
Federal OnlyFederal Only 
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Top 15 Industries In The Top 15 Industries In The 
VPPVPP

Number of Sites

Source: OSHA, Office of Partnerships & Recognition
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VPP Sites In State Plan StatesVPP Sites In State Plan States
With VPP ProgramsWith VPP Programs

Source:  OSHA, Office of Partnerships & Recognition
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VPP Sites By RegionVPP Sites By Region

Source:  OSHA, Office of Partnerships & 
Recognition
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Over 580 active SGEsOver 580 active SGEs

327 SGEs participated in 357 onsite evaluations 327 SGEs participated in 357 onsite evaluations 
FY 2004 FY 2004 

80% of VPP Onsite Evaluation Teams have at 80% of VPP Onsite Evaluation Teams have at 
least 1 SGEleast 1 SGE

Using SGEs has saved OSHA Using SGEs has saved OSHA $2 million$2 million**

SGE BasicsSGE Basics
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General SGE QualificationsGeneral SGE Qualifications

Familiar with OSHA RegulationsFamiliar with OSHA Regulations
Familiar with VPP RequirementsFamiliar with VPP Requirements
Demonstrate LeadershipDemonstrate Leadership
Strong Interpersonal SkillsStrong Interpersonal Skills
Reading & Writing SkillsReading & Writing Skills
Management/Corporate SupportManagement/Corporate Support
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SGE Qualifications: SGE Qualifications: 
Safety & Health ProfessionalsSafety & Health Professionals

2 + Years of Experience in S&H2 + Years of Experience in S&H
50% Rule50% Rule
Employee of VPP siteEmployee of VPP site
Employee at corporate office with direct Employee at corporate office with direct 
oversight of at least 1 VPP siteoversight of at least 1 VPP site
Employee of nonEmployee of non--VPP site previously VPP site previously 
employed at VPP site within same employed at VPP site within same 
corporationcorporation
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SGE Qualifications: SGE Qualifications: 
Non Safety & Health ProfessionalsNon Safety & Health Professionals

Site Employee for 2 Site Employee for 2 
+ Years+ Years

Satisfy 3 of 9 RuleSatisfy 3 of 9 Rule

““3 of 93 of 9”” RuleRule
•• Chair S&H CommitteeChair S&H Committee
•• Accident/Incident CoordinatorAccident/Incident Coordinator
•• Lead Inspection TeamLead Inspection Team
•• Perform Hazard AnalysesPerform Hazard Analyses
•• Conduct S&H TrainingConduct S&H Training
•• Active Member of Prep Team for Active Member of Prep Team for 

VPP VPP 
•• Active Employee Participation in Active Employee Participation in 

VPPVPP
•• Coordinate Hazard AbatementCoordinate Hazard Abatement
•• Knowledge of S&H ManagementKnowledge of S&H Management
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Applications available at Applications available at 
http://http://www.osha.gov/dcsp/vpp/sge.htmlwww.osha.gov/dcsp/vpp/sge.html

Application deadlines linked to training Application deadlines linked to training 
scheduleschedule

Applications are userApplications are user--friendly and easy to friendly and easy to 
completecomplete

How To ApplyHow To Apply
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VPP SGE Eligibility Information SheetVPP SGE Eligibility Information Sheet

Request for Name Check (DLRequest for Name Check (DL--68)68)

Optional Application for Federal Optional Application for Federal 
Employment (OF 612) OR ResumeEmployment (OF 612) OR Resume

ApplicationApplication
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ApplicationApplication

Confidential Financial Disclosure Report Confidential Financial Disclosure Report 
(OGE Form 450)(OGE Form 450)

Waiver of Claims Against the GovernmentWaiver of Claims Against the Government
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SGE TrainingSGE Training

Training 4 times a yearTraining 4 times a year
(Typically) Occurs at VPP host site(Typically) Occurs at VPP host site
No Course FeesNo Course Fees
Conducted by OSHA & Veteran SGEsConducted by OSHA & Veteran SGEs
How To Be A VPP Onsite Evaluation How To Be A VPP Onsite Evaluation 
Team MemberTeam Member

-- 3 full days of training3 full days of training
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SGE QuoteSGE Quote

““I have had the opportunity to see other I have had the opportunity to see other 
excellent safety and health programs and excellent safety and health programs and 
share program ideas and enthusiasm, share program ideas and enthusiasm, 
while working with OSHA personnel and while working with OSHA personnel and 
sharing perspectives on safety and sharing perspectives on safety and 
health.health.””

Marty Rose, 5 Year SGE Participant, EHS Marty Rose, 5 Year SGE Participant, EHS 
Supervisor, Ferro CorporationSupervisor, Ferro Corporation
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The Course:  Day OneThe Course:  Day One

YouYou’’ll learn about:ll learn about:
Program Policies and ProceduresProgram Policies and Procedures
Program Application RequirementsProgram Application Requirements
Program RequirementsProgram Requirements

Types of OnsitesTypes of Onsites
Onsite ProceduresOnsite Procedures
Evaluation TechniquesEvaluation Techniques
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The Course:  Day TwoThe Course:  Day Two

In depth review of 4 VPP ElementsIn depth review of 4 VPP Elements

Expecting the UnexpectedExpecting the Unexpected

Report WritingReport Writing
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The Course:  Day ThreeThe Course:  Day Three

Report WritingReport Writing

Reaching Team Reaching Team ConcensusConcensus

Making RecommendationsMaking Recommendations

Closing Comments/EvaluationsClosing Comments/Evaluations
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CongratulationsCongratulations 
YouYou’’re now an SGE!re now an SGE!
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Sworn Into Government ServiceSworn Into Government Service
–– receive same oath as Federal Employeesreceive same oath as Federal Employees

Same Protections as Federal Employees:  Same Protections as Federal Employees:  
when you are doing an evaluationwhen you are doing an evaluation

Three Year Term of ServiceThree Year Term of Service

What it Means to be a What it Means to be a 
Special Government EmployeeSpecial Government Employee
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Other SGE ActivitiesOther SGE Activities

9/11 Recovery & clean9/11 Recovery & clean––up effortsup efforts

Speakers at Workshops & ConferencesSpeakers at Workshops & Conferences

TrainingTraining
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SGE QuoteSGE Quote

““The SGE Program has been a wonderful The SGE Program has been a wonderful 
experience for me.  SGEs are seamlessly experience for me.  SGEs are seamlessly 
incorporated into the evaluation team and incorporated into the evaluation team and 
are fully accepted by both the facility and are fully accepted by both the facility and 
OSHA personnel.OSHA personnel.””

Brian Bennett, 10 Year SGE Participant, Corporate Brian Bennett, 10 Year SGE Participant, Corporate 
Safety Manager, Safety Manager, AkzoAkzo Nobel CorporationNobel Corporation



3434

SGE WebpageSGE Webpage

Launched in October 2004Launched in October 2004
Provides overview of SGE  programProvides overview of SGE  program
SGE PhotosSGE Photos
SGE Application SGE Application 
SGE Training ScheduleSGE Training Schedule
SGE Announcements/Press ReleaseSGE Announcements/Press Release
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Next available SGE Training CourseNext available SGE Training Course

September 14September 14--16, 2010 16, 2010 
Region VIRegion VI

United Space AllianceUnited Space Alliance 
Houston, TXHouston, TX

AApplication deadline:  pplication deadline:  July 15, 2010July 15, 2010

Upcoming TrainingUpcoming Training
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BenefitsBenefits…………SGESGE

Personal DevelopmentPersonal Development

Program OwnershipProgram Ownership

Personal PrestigePersonal Prestige
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BenefitsBenefits…….Worksite/Corp.Worksite/Corp

Training/Development OpportunityTraining/Development Opportunity

““Imitation is the sincerest form of Imitation is the sincerest form of 
flatteryflattery””

Corporate PrestigeCorporate Prestige
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Leverage ResourcesLeverage Resources

AdvocatesAdvocates

Share ExpertiseShare Expertise

Most Important Most Important –– SAFER Workplaces!SAFER Workplaces!

BenefitsBenefits…….OSHA.OSHA
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ContactContact

Carla Slaughter, SGE Program CoordinatorCarla Slaughter, SGE Program Coordinator
–– U.S. Department of Labor U.S. Department of Labor -- OSHAOSHA

200 Constitution Ave, NW  200 Constitution Ave, NW  RmRm # N# N--37003700
Washington DC 20210Washington DC 20210

–– slaughter.carla@dol.govslaughter.carla@dol.gov
–– (202) 693(202) 693--22282228
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Questions or Comments?Questions or Comments?
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