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A best practice is a technique, method, process,
activity, incentive, or reward that is believed to
be more effective at delivering a particular

outcome than any other technique, method,
process, etc. when applied to a particular
condition or circumstance.

best way to do something

http://en.wikipedia.org/wiki/Best_practice



http://en.wiktionary.org/wiki/technique
http://en.wiktionary.org/wiki/technique
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Valero strives to be a world-class competitor in the global energy
business, generating industry-leading returns on its investments
in an employee-focused, socially conscious, community-minded,
safe, reliable and environmentally responsible way.

Our Commitment to Excellence

As a leading refiner and marketer, we are committed to following
these guiding principles to achieve excellence in our business,
our industry, and our relationships with our employees and
communities.

Commitment to Safety

The safety of our employees, our operations, and our communities
is our highest priority.
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Training Superintendant

Developer
SME’s - Trainers
Administrator

Corporate trainers
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/ teams

— 245 technicians

— 545 employees
Basic Training
Process Post Training
OJT (On the Job Training)

-Completion of program is 3 years
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A classroom environment Tor

— That is 80 days of training
— Consisting of classroom and field time.

Introduction to Valero Health & Safety Maintenance

Refinery purpose Safety at Valero

PSM overview
Refinery Organization. |/H/OSHA Health Regs

Fire Training PPE
Supplied Air/SCBA Environmental

Live Fire exercises

History of Refinery

Process Operations
Fundamentals Distillation
Math Boiler Oper.atlons
Steam turbines

Pumps and compressors
Computer training Exchanger operation

Process chemistry

Hand/Power Tools
Shop machines
Valves

Metal Skills
Instrumentation
Electrical

Mobile equipment
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19 Process Units

— 6 week training program
e Includes a Written, Walkthrough and Break in
e Requalification
e MOC

Refresher training

— 2 year refresher
— 1 day with a half day field and classroom
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Online training has its place in the Refining
business.

- Pro’s and Con’s
Our uses:

- Refresher Training
Safety training
MOC
ENV

Acknowledgement
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Training Matrix

e CBTS are issued and the employees have 30 days

to complete.
e Classroom training

* Entry training for all other personnel
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Basic Training
Process Post Training

Refresher Training

Safety Training
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You are Logged into: Benicia You are logged in as: MK000S - Sicbhan M Magee (Student Instructo
BT

i | Hydrogen Sulfide What are some of the sources of H,S exposure?
B HYDROGEN SULFIDE Valero Benic
= 3 Harards of Hydrogen Sulfide Just about any location in a refinery or Asphalt Plant could be a H,S hazardous
@ Objectives area.
@ Characteristics
Bl Health Effects
@ Sources of Exposure
@ Exposure Limits
= £a Protection Methods
@ Objectives

=
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How safe are you?

What training am I required to do?

What training am I doing?

How can I improve it?

How can I use talent within the organization to
improve it (SME’s)

How am I tracking training?
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